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February 19th Meeting 

Railfanning on Memory Lane 

Steel City Division Member Elliott Eggleston 
has been active for a long time in the Division 
(1961) and the Region.  He relates that a group 
of Division members used to gather on a 
regular basis to railfan and take photos of trains 
in various locations in Birmingham. 

For our February 19th Meeting, Elliot is going 
to present a slide show (using “real slides”!) of 
his “greatest hits” from the 1970’s from the old 
gang’s railfan gatherings some 40 or more 
years ago.  Come join us for fun and nostalgia 
with Elliot and his slides.  We certainly hope others from that group can join us if able. 

The February 19th meeting will begin at 6:30 pm, our regular meeting time since moving to the Hoover 

Library at I-459 and US-31, 200 Municipal Drive, Hoover, 35244. Come visit with us in Meeting 

Next Steel City Division Meeting 

Thursday, February 19th, 2015 at 6:30pm 

Hoover Library, Meeting Room A&B 

  https://www.facebook.com/birminghammodelrailroading  Vol 5, Issue 2 February,  2015

http://www.ser-nmra.org/division/steel-city 
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Room A&B on the lower level of the library.  Visitors are most welcome; the lower level has elevator and 
wheelchair access.  Meeting time is devoted to our program with a brief time for business. 

From the Director’s Chair 

Jason Parham, Southeastern Region Board of Directors Member 

 
Well folks, it’s been a few months since I relinquished the Editor-ship to our esteemed Superintendent, 
but as promised I have returned to be a contributor for The Coupler. As most of you know, last fall I 
gained a seat on the Southeastern Region's Board of Directors. I suppose someone out there saw me as 
energetic and eager to serve.  
 
With that, here I am fresh back from the SER's Board of Directors meeting held this past weekend. James 
"Buddy" Black hosted us in fine style in his hometown in Panama City and despite still being firmly in 
winter the weather was quite mild and, dare I say it, not too shabby for early February. I definitely can see 
why all the retired "snowbirds" flock down there this time of year (and trust me, I saw PLENTY of 
license plates from Ohio, Wisconsin, Iowa, Ontario, Illinois, and others). 
 
Now, I won't go into every aspect of the Regional Board of Directors Meeting but I will hit a few high 
points. First if you are planning on going to the upcoming SER Convention in June at Greenville, SC 
then you might want to hurry up and register. The report at the meeting revealed that the prototype tours 

were already at around 50% capacity at even this early of a date, so it will likely fill up well in advance 
of the convention date.  
 
Tom Shallcross, Superintendent of the Headquarters Division - Northern District, discussed his plans to 
host a Mini-Meet this November, 2015 in Crossville, TN. Tom mentioned that proposed clinics include 
subjects on JMRI and modelling with 3-D printers.  
 
An update on planning for the 2016 SER convention in Huntsville was also given and I will say that it 
looks like it will be quite the event.  
 
It has been a few years since the SER's last Special Edition Model Project, but I am happy to report that 
another is currently in the works. The new project will be an HO scale Accurail kit ACF 4650 cubic foot 
covered hopper decorated for Engelhard. Those cars were quite prevalent down south hauling kaolin from 
the 1970's through the present, so I'm sure this car will be a welcome addition to fleet of many modern-era 
modelers. 
 
And last but certainly not least, for us in the Steel City Division, the big news came with the official vote 
from the Board approving the Steel City Division to host the 2017 SER Convention in Birmingham. 
At this time the plan is to hold the event at the Bessemer Civic Center. Many of you will remember that 
this was the same site for the 2004 and 2010 conventions as well. That venue was well suited for our 
event and I'm sure having a 13,000 square foot space downstairs to hold a train show will be a great part 
of the convention. 
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Steel City Division Logo “Found” 

A couple of readers reminded your Editor that there was in fact an 

“official logo” for the Steel City Division and it was used for 

Division member shirts some years ago.  The logo was also 

modified for the 2004 Regional Convention held in Birmingham. 

Our Steel City Logo features our own Sloss Furnace represented 

graphically with tracks representing locally produced “Birmingham 

Rails” made by Tennessee Coal & Iron (TCI) at Ensley Steel Works. 

It is understood that our own Bob Beaty MMR developed this 

graphic for our logo.  We look forward to reinstating our logo on 

Division publications and for the Regional Convention a couple of 

years from now. 

 Superintendent’s Office 

 John Stewart, Division Superintendent 

Have you registered for the 2015 Regional Convention yet?  It is 

only about 4 months or 17 weeks away.  The Convention Committee 

has a good Regional Convention shaping up in Greenville, SC June 

5th and 6th, 2015.  Primary location will be the Greenville 

Marriott; visit the Convention Website (http://www.palmetto-excursion.org/) for more details.  

Highlights for the Convention include: 

35 Clinics 26 Home / Club Layouts    

2 Prototype and Industry Tours   Numerous Non-Rail and Self-Guided Activities  

Contests (including our Heavy Load theme 

contest)   
Operations Sessions 

President's reception w/cash bar Banquet w/guest speaker 

Speaking of Conventions, February is the month that the Steel City Division makes our bid to host the 

2017 Regional Convention in Birmingham.  This bid will take place at the Regional Board of Directors 

meeting held February 6th, 2015 in Panama City, Florida.  As noted above, Birmingham was approved to 

host the 2017 SER Regional Convention. 

Conventions are just one of the benefits of NMRA Membership, whether at the Regional or National 

level.  Remember we have the National Convention coming up in August, 2015 in Portland, OR. 
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I believe the best benefit of NMRA membership is fellowship.  This includes fun with like-minded 

model railroaders, as well as the benefit of sharing information and knowledge about the hobby.  Got a 

project you need help with?  Want to know the best way to do some task?  Need to bounce ideas of 

someone about your layout?  Chances are that one of our NMRA members can help you. 

We would like to welcome two recent new members to the Steel City Division: 

Danny Oliver, Sr., Oneonta, AL -- Danny works in the trucking industry and he is a diehard MoPac fan. 

Les Rayburn, Maylene, AL --Les works in the video industry – maybe he can help us video our clinics! 

In addition we are pleased to have a “ReRail (renewing) Membership” for  

Patrick Deschamps, Sylvan Springs, AL – Patrick has been with us for a long time and it is good to see 

him put the membership back in order. 

 

The NMRA has elections coming up for National 

Officers and Board Members.  The ballots are in your 

February issue of the NMRA Magazine.  You are urged 

to participate in the activities of the NMRA by voting – it 

seems to me that voting is your privelige as well as a duty 

of membership.  The issue with the ballot is shown here. 

When you vote note that there are three members of the 

Southeastern Region of the NMRA running (of which the 

Steel City Division is a part).  Joe Gelmini, MMR, 

Piedmont Division, is running for Eastern Director, 

against Gerry Leone.  We in Alabama are not eligible to 

vote for Eastern Director -- Alabama is in the Central 

Director area – but it is important that the SER be 

represented at the National level in NMRA. 

Paul Voelker, Editor of the Southerner Newsletter of the 

SER is running for At-Large North American Director, as 

is Peter Youngblood, MMR – both are members of the 

Piedmont Division of the Southeastern Region.  They are 

opposed by Alan Saatkamp, MMR, Bob Weinheimer, MMR, Bob Ferguson, and Vincent Gallogly, 

MMR.  Only one of these six persons may be elected to this particular position. 

It would be great to have two members of the Southeastern Region representing us on the National Board 

of the NMRA.  To learn more about these candidates and their positions on issues in the NMRA, read 

their statements in the February issue of NMRA Magazine.  A sample ballot is included at the end of the 

Coupler. 

Ballots must be postmarked by March 1, 2015 to be valid. 
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From the Super Assistant  

Mark Stone, Assistant Division Superintendent 

We are always looking for presentations for our monthly Division Meetings. I am looking forward to 
Elliott Eggleston’s slide show of Railfanning in Birmingham back in the day.  And we are having another 
one of our successful Show and Tell sessions scheduled for the March Division meeting on March 26th. 

Do you recall the interesting internet Survey that John Pate put together a year ago last fall?  There were 
good ideas there, and over 15 respondents indicated that they would be interested in making a 
presentation to the Division.  Soooo…. 

We really need some folks to step up for the presentations starting in April.  It appears the group has 
enjoyed the focus on modeling, but an occasional prototype presentation is always interesting.  We seem 
to rely on the same small group of presenters and the talent in the division extends well beyond that group 
as clearly evidenced by the work displayed at the "Show and Tell" sessions.   

What do you do well or even "pretty good"?  Please consider taking 20 to 30 minutes to share that with 
the Division - often you don't even have to fill the full time as others contribute and ask questions.   

We can't let our skills stall as we appear to have a convention on the horizon and will need to get a lot of 
work done on home layouts to make that happen!  Now is the time to expand our skills and move 
forward!   

Please see me at the meeting or contact me (205-837-8029) or MEStone62@outlook.com if you would be 
so kind as to present! 

What’s on Your Workbench? 

Show us what you are working on! 

Send us information on what you are working on right now, and we’ll share it with our readers.  All we 
need is your notes and some good pictures of what you have as work in progress or recently completed.  
Or maybe you would like to review a new product or model that you have recently purchased. 

If you don’t feel that you can produce a finished article, NO PROBLEM, just send your notes and a 
couple of decent pictures and your faithful Editor will take care of the rest. 

Send your modeling efforts comments and a few pictures to the Editor:  jstew@bhamrails.info  

Member Lee Singletary writes: 
 
Santa brought me a little cash for the layout. 
So now I have a coal load out based on the 
Walthers Diamond Coal kit.  I had already 
assembled up to this point before I found out 
the slack bin was missing from the kit!  I 
have already reported it to Walthers.  I am 
planning on replacing handrails and such 
with finer parts. Track is temporary flex 
track, will be replaced with code 70 and a 
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better switch arrangement to give a little longer lead.  Now I have a place for all those hoppers! 
 

Member Craig Gardner writes:  
I recently added “Powhatan Strip Mine” on the railroad. 
Here are pictures of my fuel tank for the mine trucks.  

I found pictures of the real 
tank in an environmental 
report for the real mine on the 
internet.  I used these for 
modeling and weathering 
ideas for the model.  Here it’s  
all put together with the hose  
rolled up and hung on a hook 
at the corner of the wall.  I 
noticed that there was a set of 
metal stairs on the end where 
the ladder going to the top of 
the tank is. So I built a small 
set out of brass wire and 
screen mesh.  

Below is the tank in place at Powhatan Mine with a company truck pulling in to fuel up -- nice! 
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Local Layouts 

Featuring Steel City’s Model Railroads 

This is a new feature for the Coupler which will feature reports on layouts located in the Steel City 
Division area.  We have had layout tours in the past, but didn’t always have great attendance.  If you 

would like to host a layout tour, send us an invitation.   

If you would like to share info on your layout, an update, or a recent layout project, please send a 
summary write-up or notes and some good pictures.  The Editor will be glad to assist with final copy if 
you feel that you are not a writer.   

Please do not hesitate to send us info on your layout because you think it isn’t “good enough”.  If it is 
yours it is good enough.  You get to select what to feature with your pictures and your write-up or notes. 
Remember: Ac-centuate the positive and e-liminate the negative like the song says.   

Winston Greaves’ Freelance HO Scale “TGR” Layout 

 
Winston Greaves (pronounced 
“graves”) is a great example of 
a “young” model railroader.  
He advises, “You can start 
building your model railroad at 
any age!”  Winston should 
know, as he is 73 years young 
and starting on a great layout in 
a separate building at his home 
near Oneonta, AL  
   
When you get to know 
Winston, you realize “he ain’t 
from around here”.  Although 
in the US for nearly 50 years, 
Winston still has a wonderful 
accent from his birthplace, the 
island of Trinidad in the 
Caribbean near the coast of 
Venezuela.  Winston arrived in 
the US at age 26 and has a 
background in electronics. 
Winston is currently (still) working in the consumer accent lighting industry.  
 
Winston reports that he has fond memories of the railroads on Trinidad.  The World Digital Library 
(http://www.wdl.org/en/item/11332/) provides this 1925 map showing that the main rail line in Trinidad 
was the Trinidad Government Railway (TGR), originally built in 1876 to connect the major city of Port of 
Spain with Arima. It later was extended to other inland towns. Originally claimed for Spain by 
Christopher Columbus in 1498, Trinidad was seized by Britain in 1797 and with its much smaller sister 
island of Tobago, it became a single British colony in 1889.  In the 19th century, the economy was 
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dominated by agriculture, chiefly the production of 
sugarcane and cacao. Oil was discovered in 1857 and the 
petroleum industry developed from the 1860’s onward. 
The colony of Trinidad and Tobago achieved 
independence in 1962.  As it turned out, the railroad was 
abandoned in 1968 about the time that Winston 
immigrated to the United States. 
 
Winston’s layout construction began June 17, 2014 with a 
lot of help from Division Member and fellow Wrecking 

Crew member Malcolm Sokol.  The layout is HO scale – Freelance early '40s to mid '50s and will reflect 
touches of TGR (Trinidad's Government Railways) noted above.  Winston plans to have both passenger 
and freight Service.  In fact, two of his key fond memories of the railroad are the passenger station in the 
capital city and the oil refinery. 
  
As noted above, the layout is in a freestanding building with a dedicated layout room. The layout is 16’ x 
13’ with a staging extension 18 inches x 8 feet.  It is shaped like a reversed capital G and will include 2 
turntables and several industrial switching areas.  Winston has maintained aisles of 3 feet or greater.   

 
He has used modular wooden frames assembled using pocket-hole joints.  Modules consist of ten sections 
at 30” x 60” to 72” and two at 30” x 96”, plus one for staging at 18” x 96”.  The layout utilizes “cookie 
cutter” style construction using cabinet quality ½” plywood for the layout surface.  Cork is used for road 
bed throughout and Winston is using commercial turnouts. 
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The layout features a folded-dogbone with 
a double track mainline.  The minimum 
radius is 28” with one exception of 20” at 
the upper turntable entrance.  Turnouts vary 
with #4.5, #5, and #6 used. 
 
Winston is also planning the layout with 
operations in mind.  There are several 
industrial switching areas including the oil 
refinery.  In addition, there were be 
switching associated with passenger trains 
at the station Winston remembers from 

Trinidad’s capital city when he was growing up as a young man. 
 
Winston has been laying track as shown in these photos.  In addition he is locating buildings, streets and 
parking areas for industry and other businesses as he goes along.  With this good planning, the layout 
should be a lot of fun for Winston and visiting operators.  Speaking of good planning, note that Winston 
has installed a great sky backdrop complete with clouds early in the layout’s construction process. 
 
With Winston’s interest and experience in electronics it is no surprise that control is Digitrax Digital 
Command Control (DCC).  Winston has graciously shared photos of his layout under construction and we 
look forward to seeing and sharing more progress reports with our readers in the near future. 
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A Model Railroad Chronicle 

With this column we continue an installment series following the construction of a new layout in the Steel 

City Division by one of our members, John Pate.  Construction is starting soon… 

John Pate’s L&N Birmingham Division/S&NA Subdivision-1970’s 

Part 2 Last month’s chronicle introduced the proposed model railroad that Division member and 

Secretary John Pate plans to start soon.  The layout is to represent the Birmingham area in the 1970’s and 

focus on Boyles Yard and Birmingham industry for an operations oriented layout based on prototype. 

The concept of the layout provides for traffic coming to and from Birmingham on the L&N Main between 

Montgomery and Decatur and on to Nashville.  It will include through trains and local jobs & switchers 

working to and from L&N’s Boyles Yard next to Tarrant, AL.  John settled on a two level layout concept 

with staging on a lower level and Boyles Yard on the upper level.  Industrial Districts would be located on 

both levels to reflect the Districts in the prototype schematics used in layout planning noted below. 

Staging is not hidden, although the main line of the railroad can pass staging on the lower level.  The 

expectation is that operators will “work” the staging yard to generate trains for the rest of the railroad. 

The operations at Boyles Yard on the other hand will make and break trains by adding and setting out cars 

for the Birmingham Terminal area.  These local cars can be taken out by switch jobs which would also 

return cars to Boyles for further handling. 

John did research on the L&N Operations by using system schematics that included information on 
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branch lines, and a number of industrial districts.  The information on the industrial districts included lists 

of actual industries served by the railroad. 

So summarizing from last month, the railroad operations may reflect: 

• Through freights that come from out of town, go through Boyles Yard, drop cars for the Birmingham 

Terminal area, and pick up cars to be forwarded to the next location or to the next Division 

point.  These trains need to originate in lower level staging, come through the main level and then 

travel on to lower level staging.  They come to town, go through the yard, swap cars and leave.        

• Turn freights that go to a specific locale but do not do switching.  These trains originate in Boyles 

Yard, and go to offsite industries/locations where they swap their cars for cars found there, and return 

to Boyles for classification and forwarding of cars.  An example might be Blue Creek coal runs.        

• Local switch jobs that originate in Boyles Yard, and then take cars to local industries, placing set outs 

and retrieving pickups.  These cars return to Boyles where their cars are classed as needed.  

• The schematics show a number of industrial districts to switch.  On the layout each could have two or 

three industries, or maybe one large industry with separate shipping & receiving tracks.   

Here is the floor plan that we shared last month in Part 1. 

 

This month we are revealing the track plans for the upper and lower level.  At first glance they appear to 

be similar and in some respects they are.  There are four industrial districts on each level, although one of 

these includes an engine terminal on the upper level.  Both levels include large yards, but the upper level 

yard represents Boyles Yard for making and breaking trains.  The lower level yard is for staging providing 

Railroad Living Space 

Garage & Work 

Bat

Closet/Stairs Up 
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trains with origin and destination but not providing yard switching.  Thus, staging trains will be held and 

returned to the layout for further work.  The main line is continuous through both levels. 

The track plan shown was developed over a number of months, but always with an operating scheme in 
mind.  It was prepared using 3rd PlanIt (http://www.eldoradosoft.com/) software.  The software contains 
libraries for most all brands of track and turnouts.  This means that the track geometry is generally quite 
accurate if you design with the turnouts that you intend to use.  One great feature of the software is that it 
tallies up the materials for you so you don’t have to count turnouts; it also measures track length. 
 
After a number of months and discussions among the design team, the track plan is pretty well complete.  
So, if construction is going to start, materials are the next obvious concern. While lumber, hardware and 
tools are readily available or at worse case a Home Depot trip away, HO scale track is not.  
 
Track quality, price and availability were the three largest concerns when selecting a track code (rail size) 
and brand. Per the 3rd PlanIt software, the plan shown above has 1291 feet of flex track with 139 turnouts.  
 
There was concern that the Accounting Department would not approve a budget for the Track Department 
to secure funding for one large order; it must be multiple purchases over time. In other words, draws 
against budget must be accompanied by “certification of progress”.  If you have been trying to buy track 
in the last couple of years then you know future availability is a must. The decision was made to use 
PECO code 100 track, made in Great Britain. Other brands considered consistently show crucial part 
numbers out of stock for months at a time or prices that were nearly double due what was selected. 
 
The model railroad community reaches around the world.  Based on this, a hobby shop with a large 
internet presence was identified in Liverpool, England (http://www.ehattons.com/).  The Purchasing 
Department recommended this firm as having favorable prices, while the International Trade Department 
identified favorable tax and duty limits for import. Do not be intimidated to explore purchasing items 
outside of the United States. International shipping and exchange rates in some counties are more 
competitive than one might think.  Savings of 40%-50% were noted on some items, even after all other 
charges/fees were considered. 
 
Although many consider Code 83 to be the “right size” for HO scale, using Code 83 almost doubled the 
turnout cost alone. With the quantity required, it just didn’t make financial sense to the shareholders. 
While detail is important, the main focus of this project is the operation of the railroad which Code 100 
would provide.  The budget came back “Approved for Purchase” and the first Purchase Order submitted. 
 
Here is an interesting feature about PECO Code 100 turnouts.  They use a clever geometry that makes 
complex trackwork easier to design and build.  That is, they use a consistent frog angle of 12 degrees for 
all three sizes of turnouts; although the radius of the turnout curve does vary.  This enables a “small” 
radius (24”) turnout to be paired with a “large” radius (43”) turnout and the frog angle is the same for both 
turnouts.  While not prototypical, most modelers use frog angles that are “too small” anyway.  In addition, 
they make a large radius curved turnout that fits with the rest of the product line to produce easy, complex 
trackwork.  Many PECO turnouts have been in place on resident layouts for years without issue. 
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With track ordered, the Industrial Development Department (IDD) is hard at work courting industrial 

tenants for the railroad.  Fortunately, the prototype data used for layout planning includes lists of actual 

industrial clients served by the L&N, for each district, back in the day.  There are far more industries to 

choose from than will fit on the railroad, so the IDD should be able to cherry pick favorite industries to fit 

interest and car fleet.  The images below show 3D views of the proposed railroad from 3rd PlanIt software. 

Stay tuned, in our next installment: will there be construction photos…? 
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News from the NMRA 

National News  

Portland Express, the 2015 NMRA National Convention, provides updates through its mailing list.    Visit 
the Portland Express website to sign up.  http://www.nmra2015portland.org/  Updates are also available 
through its Facebook page and Twitter account. 

Register for the NEW NMRA Website 

Have you registered on the new NMRA Web Site yet?  

The completely rewritten NMRA web site (www.nmra.org) has "members only" items that are only 
available if you have logged into the site with your new member account.  

While there is much to see on the site for non-members, NMRA members who are logged in have access 
to NMRA Data Sheets, past editions of the NMRA eBulletin and the NMRA Bulletin, the President's 

Car column and many other items that may be of interest to you.  

There is also a page that shows you information that is currently held in your NMRA Membership record, 
with a button to send an email to the staff with any corrections you wish to make. However, you cannot 
make any changes on the web site; the information is "view only." 

If you have not yet registered for your NEW account, some things to keep in mind: 

1) No other NMRA logins or passwords will work on the new site - meaning, your Company Store 
account information, the account you may have created several years ago on the old NMRA web site, or 
any other NMRA login you may have will not be recognized on the new site. You must create a new 
account.  

2) In order to create your new account, the email address you wish to use for the account must match 
the one in your membership record in the NRMA database. If this is not so, please contact the NMRA 
office and update your email address. 

 3) The registration process will send an email to the address we have in your membership record that 
provides a one-time login. You need to make sure that your email system does not send the password 
email to your junk folder or trash!  

Once you have logged into the site with your new account, please change your password to one you can 
remember - you can always change it later.  

Ben Sevier, NMRA IT Manager 

Southeastern Region (SER) News 

The SER Winter 2015 meeting of the Board of Directors was held February 7th, 2015 in Panama City, 
FL.  As noted in Board Member Jason Parham’s report above.  There was more to the trip to Panama City 
than the Board meeting including an operations session, layout tours and GREAT fellowship.  These will 
be reported in the next issue of the Coupler. 

The Steel City Division’s request to host the 2017 SER Regional Convention was approved.  If you have 
input or ideas that you want to share please send them to the Editor ASAP. 
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Figure 2: Steel City booth at Pelham Train Show with Bob 

Beaty, MMR giving clinic in the background. 

June, 2017 seems like a long time away, but it will be here before we know it.  Steel City members have 
led the way to develop a Regional Convention Handbook which is available on the SER Website.  If you 
want to read about putting together a Regional Convention check it out: 

http://www.ser-nmra.org/sites/ser-nmra.org/files/Handbookrev%20Jan-2011.pdf  

Conventions can be exciting trips with clinics, layout tours, prototype tours, train shows, and family 
focused events.  Birmingham has a lot to offer as a convention site and a family vacation site as well. 

SER Fundraiser 

The SER's next fundraiser will be a CD of some of the best clinics presented by SER members.  Clinics 
on any topic are welcomed, preferably with pictures.  Electronic format is preferred but hard copy can be 
scanned.  If you are interested in contributing, contact Bob Beaty, MMR at rabeaty@bellsouth.net.   

SER 2015 Convention 

Registration is open for Palmetto Excursion, the 2015 SER Convention, hosted by the Palmetto 
Division.  Make plans to attend the 2015 Regional Convention in Greenville, SC.  The convention is set 
at the Greenville Marriott - One Parkway East, Greenville SC  29615 - 864-297-030.  Check out the 
information on the Palmetto Excursion at http://www.palmetto-excursion.org/  Greenville SC is about a 4 
½ hour drive from Birmingham and the convention committee have a lot to offer. 

SER 2016 Convention 

The 2016 Regional Convention is planned to be held in Huntsville, AL.  Be looking for more information 
in coming months.  It will be great to have two Regional Conventions close to home, so plan to attend. 

Each year the NMRA sponsors many conventions around the country.  Typically, there is a Regional 
Convention for most areas as well as one National Convention.  The Regionals are typically held in June 
in our Southeastern Region.  The Nationals are typically held in July.  Both the Regionals and National 
rotate to various cities each year.  These conventions are a great way to have fun and to learn more about 
our hobby.  The 2015 National Convention is scheduled in Portland, OR   
http://www.nmra2015portland.org/ 

Around the Southeastern 

Region (SER) -- Division News 

Steel City Division 

The Steel City Division will be presenting three clinics 
for the Smokey City Rails Model RR Club’s Train 
Show on March 14th at the First Baptist Church of 
Helena.  In addition the Division will have an 
information “booth” at the clinic site on the show 
floor.  We welcome visitors and those with questions 
about the NMRA as well as the hobby in general. The 
Steel City Division has a new banner for outreach and 
recruitment at train shows and other events.  The 
banner and information table are shown in front of the 
clinic area provided at Pelham Civic Center. 
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Cumberland Division 

 
The Cumberland Division has its monthly meeting notices posted:  http://www.tcry.org/news.htm 

 

Steel City Virtual Swap Meet 
Got something you’re looking for or trying to sell? Drop me a line at jstew@bhamrails.info  and we’ll 
include it free of charge for as long as you need. Make sure to include a good description with prices (if 
selling), your name, and contact info. 

For Sale:  
 

• Set of 6 - HO scale 1960's 70-ton wood chip hoppers, N&W road name, with loads, $50 

• Preiser HO figures, Set #10071 - reclining sunbathers , $9 

• Athearn RTR HO loco, GE Dash9-44CW, CSX #9009, w/Digitrax decoder and operating ditch lights, $75. 

Contact Craig Gardner at979-2666 or jcgard@bellsouth.net 
 

For Sale:  
 

• Shinohara #4 wye switch, $10; NC Bridge Co. 56' wooden truss bridge kit, $10;  

• Colorado Tree Co.60' low trestle kit, $11. 

Contact Joe Gamble at 969-2478 or jggjwg@att.net 
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News from Steel City Area Model RR Clubs 

Birmingham model railroaders have a great history of club activities.  Since the NMRA’s Steel City 
Division is not a model railroad club, per se, the Division benefits from the work of each of the 
Birmingham area model railroad clubs.  In fact, many Steel City Division members are members of the 
local clubs and vice versa.  The Coupler provides space for the clubs to tell prospective members about 
themselves and to provide our readers with news of club activities.  If you are interested in a model 
railroad club in our area, learn about the local groups below, and make contact.  You’ll be glad you did. 

The Wrecking Crew MRRC (Philip Griffith Correspondent)  

After conclusion of a very successful Magic of Model Trains show at McWane 
Science Center, the Wrecking Crew is busy getting our feet back down in our club 
room.  We have some upcoming projects on the LG&W and work will resume on 
our new 0n30 logging layout.  More details upcoming and go to our website for 
more information and updates!  

 The Wrecking Crew (http://wreckingcrewbham.com/) is a model railroad club 
formed by 27 local modelers to enjoy and promote the hobby of model railroading. 
It is a diverse group with varied backgrounds, including an architect, retired 
military, commercial photographer, communications professionals, engineers and even a professional 
chef. 

The Wrecking Crew is a 100% NMRA model railroad club.  This means NMRA membership is a 
requirement to join the club.  Being a 100% club has distinct advantages as the National organization 
provides certain benefits to 100% clubs. 

The Wrecking Crew meets in the basement of McWane Center downtown – see website for information.  
One of their major activities each year is to host the McWane Science Center’s Magic of Model Trains. 

The Smoky City Rails MRRC  

(Richard Horton Correspondent) 

• We will be sponsoring a Train Show March 14, 2015, at First 

Baptist Church of Helena; see attached flyer for more information. 

 
The Smoky City Rails MRRC (http://www.smokeycityrails.com/) 
[Facebook: Smokey City Rails Model Railroad Club] is a dedicated group of model railroaders from the 
greater Birmingham metropolitan area whose members have joined together to enjoy what we think is the 
greatest hobby in the world – model railroading.  We have members of many ages and experience and try 
to not only encourage model railroading throughout the Southeast, but to personally encourage each other 
as we grow in our knowledge of the multitude of crafts involved in model railroading.   
 
Twice a year we sponsor model railroad trade shows at local venues in the Birmingham, AL area.  
Additionally, we display our portable 16’x38’ layout at various festivals and shows throughout the 
Southeast.   
 
Smoky City Rails meets weekly at the home of a member – see website for information. 
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The Birmingham N Scale Modular Club 
(Correspondent needed) 

The Birmingham N Scale Modular Club (BNSMC) 
(https://groups.yahoo.com/neo/groups/bnsmc/info) is a diverse group 
of people working together to bring N-Scale to the public and to raise 
awareness of N-Scale as a viable hobby. We are currently basing our  

modular designs on the BendTrack standard and the T-Trak standard. Anyone interested in joining the 
group should watch for notice of the monthly T-Trak meeting to attend and gain more information. 

Black Warrior Model Railroad Association (Correspondent needed) 

The former GM&O railway station was acquired by the City of Northport in 1995. Under the auspices of 
the Northport Historic Preservation Commission and the Black Warrior Model Railroad Association in 
1999 the structure opened as a model railroad museum.  Admission is free Saturdays from 10:00 - 1:00.   
 
For more information, visit the station's Facebook Page (https://www.facebook.com/NorthportDepot ) 
 

Magic City Railroad Club (Correspondent needed)  

The Magic City Railroad Club is a model railroading club 
founded in 1989 by Alvin Kesler. He and fellow modelers began 
building a portable O-scale train layout divided into 2-foot by 4-
foot modular sections, which they assembled at various model 
train shows in the Southeast.  The club has had permanent layouts 
at West Lake Mall in Bessemer and at the Vestavia Hills City 
Center in the last 20 plus years.  Currently the club is understood 
to be seeking a new permanent home.   

The club currently helps to sponsor a Train Show with the 
Smokey City Rails Club a couple of times each year.  The Magic 
City Railroad Club supports the National Model Railroad Association. 

Coosa Valley Model Railroad 

Association (Correspondent needed)  

The CVMRRA operates two model railroad 
layouts.  The HO scale layout is one of the largest in 
the United States and is on permanent display on the 
second floor of the Mary G. Hardin Cultural Arts 
Center in Gadsden, Alabama.  The N scale layout is 
portable and is displayed at various train shows and 
exhibitions throughout the year.  Coosa Valley 
sponsors great train shows as well. 

 
Figure 4: CVMRRA layout at Gadsden.  Layout features industry 

and scenes from the Gadsden area including this steel mill. 

Figure 3: Magic City layout at the West Lake Mall 

with Tex Hawley some years ago. 
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The Coosa Valley MRA is located in the NMRA’s Mid-South Division just outside the Steel City 
Division boundary.  The organization’s great layout and good work in the hobby as well as the proximity 
of Gadsden to Birmingham are a great reason to include them in the Coupler’s Club News section. 
(http://coosavalleymodelrailroad.com/) 

Steel City Shifters Operations Group 

The Steel City Shifters Operating Group is not a formal club, but a group that 
meets on a monthly basis to operate trains on the Birmingham District Model RR.  
The BDMRR is a steam era layout that represents the heavy industry of the 
Birmingham District between about 1925 and 1955.  The layout is steel mill 
themed and includes red ore mines, coal mines, quarry, coke plant and, of course, 
the steel works.  Way freights handle interchange between the L&N and 9 other 
railroads and passenger trains are run through Birmingham’s L&N Station. 
Operation is performed using JMRI train manifests and switch lists; we use a Dispatcher and walkie-
talkies for communication. Contact Editor Stewart for more information and visit www.bhamrails.info for 
info on the layout – click on the model railroad logo on the webpage.  Visitors are welcome. 

Heart of Dixie RR Museum (Correspondent needed) 

The Heart of Dixie Railroad Museum is the official railroad museum of the state of 
Alabama! We're located just south of Birmingham in Calera, Alabama. Our 
museum features operating standard gauge and narrow gauge trains, two restored 
depots, an indoor collection of railroad artifacts and memorabilia, and an outdoor 
collection of railroad cars, locomotives, and cabooses. 

The museum is dedicated to the preservation, restoration, and operation of 
historically significant railway equipment. Our exhibits, operating railroads, and 
educational programs function as both a unique means of tourism and recreation, and also a way to 
preserve the rich history of Alabama and our nation. 

We hope you'll visit us to ride a train, look at our museum collection, and learn more about Alabama's 
railroad history. Please contact us if you have any questions. We'll see you at the depot! 

Central of Alabama RR (Joe Mashburn Correspondent) 

In the late 1960's a group started the Central Alabama 
Model RR Club in Prattville, Al. Wilbur Miller had a 
model shop in his basement and a separate club 
building was constructed by club members in his back 
yard in 1969; trains were running in the early 70's.   
 
In this first decade members would bring personal 
locos and rolling stock and run their trains around the 
layout. In the mid-80's we acquired a software program 
that was in Model Railroad Magazine.  It was modified 
by Glenn Samuel and used it run scheduled freight 
trains point to point on the railroad where previously trains had been run on the continuous loop. [Glenn 
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now operates in Mobile, AL, Ed.] 
 
In the 90's the layout was expanded by 
adding hidden storage tracks and a yard 
plus new industries. Because of the prep 
time for building trains with the old switch 
lists we went to an automated computer-
generated set of lists using “Ship It” 
software. This software would work for a 
few weeks then all the cars would gather 
up in yards and would not move.  This 
happened repeatedly in spite of our 
efforts.  
  
In the 2000's we switched to Rail-Ops software. This has served us well for over a decade. In 2014 we 
converted from DC to DCC using Digitrax plus JMRI software to control signals on the railroad. We are 
considering using JMRI operations module for switch lists but Rail-Ops works too well to change right 
now. 
 
Op sessions are every Wednesday and every other Saturday. Both days are from 9:00 AM to at least 2:00 
PM.  Contact Phil Hutchinson H 334-272-1923 C 334-324-1614 or Joe Mashburn H 334-491-8177 C 
251-363-8508 to confirm there will be a session. 
 
The Central of Alabama is located in the SER’s Dixie Division in Prattville, AL. 
 

The Editor is currently working to set up correspondents for each of these clubs to provide current 

information on the club and its activities.  We look forward to supporting these clubs and their members 

by sharing their news as they support the model railroad hobby in the Steel City Division’s outreach area. 
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About The NMRA 

The National Model Railroad Association (NMRA) was founded in 1935 to provide standards, 
education and fellowship for the model railroad community.  Today the organization is international. 

In the United States the NMRA is divided into 15 geographical Regions plus other regions in Canada, 
Great Britain and Australasia.  There are additional NMRA organizations in other foreign countries. 

The Regions are further divided into Divisions based on county boundaries.  When you join the NMRA 
national organization you are automatically a member of the appropriate geographical Region.  We’re 
located in the Southeastern Region (SER), which includes 15 Divisions shown below. 

Our Steel City Division includes 19 counties across central Alabama, from the Georgia state line to the 
Mississippi state line.  We are bordered on the north by the Mid-South Division and on the south by the 
Dixie Division.  Southern Alabama and the western panhandle of Florida are served by the Gulf Division. 

The Steel City Division (SCD) has over 120 members who represent a very diverse group of modelers 
from all walks of life.  SCD publishes this newsletter and holds monthly meetings. 

You can learn more about the NMRA at the national website:  www.nmra.org  

The Southeastern Region (SER) of the NMRA has a website: www.ser-nmra.org. The site includes 
information about the Steel City Division as well as the 15 Divisions in the SER of the NMRA. 

The NMRA has a great “trial” membership called the Rail Pass.  The Rail Pass enables you to join the 
NMRA as a first time member for 6 months for only $10, gaining access to all member features except 
voting including 6 issues of the great NMRA magazine.  The Rail Pass is also available to those who 
have been away from the organization for over two years and would like to revisit membership. 
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Timetable (Send your organization’s event news to the Editor) 

 

Birmingham Area Regional  
 

Smoky City Rails MRRC Train Show 
March 14, 2015  (9am-4 pm) 
First Baptist Church of Helena 
815 County Road 52, Helena, AL 35080 
(see flyer attached) 
Admission: $6, 8-12 $2, under 8 – FREE 

 

Piedmont Division Train Show 
Saturday & Sunday, March 14 & 15, 2015 
Cobb Galleria Centre 
Atlanta, GA 

 

 

 

Coosa Valley Model RR Association 

Saturday, April 18, 2015  
Gadsden Convention Hall (9am to 4pm) 
344 S First St. Gadsden, Alabama 35901 
Admission: $5.00,  under 12 – FREE 

 

SER Regional Convention 

June 5-6, 2015 
Marriott Greenville 
Greenville SC 
http://www.palmetto-excursion.org/ 

 
 

 

L&N Historical Society Annual Meeting 

October 1-3, 2015 
Embassy Suites, Hoover 
John Hawkins Parkway, Hoover AL 
http://www.orestod.com/LNHS/Default.aspx  
 

 

Steel City Division Upcoming Meetings: 

All meetings are at the Hoover Public Library, Room A&B, located adjacent to  

the I-459 and US-31 Interchange, 200 Municipal Drive, Hoover, AL 35244  

205-444-7800 

 

Meeting time is 6:30 pm 

February 19th, 2015  (Note: this a 3
rd

 Thursday night) 

Topic: Elliott Eggleston will take us Railfanning on Memory Lane with pictures from 
Birmingham area railfan sites in the 1970’s. 

March 26th, 2015  (Note: this a 4th
 Thursday night) 

Topic: Show and Tell Night with Noel Whatley and structure kits 

April 23rd, 2015  (Note: this a 4th
 Thursday night) 

Topic: TBA 

May 21st, 2015  (Note: this a 3rd Thursday night) 

Topic: TBA 
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For Google Maps use: 
 
815 County Road 52,  
Helena, AL 35080 
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Figure 5: This is the ballot that is available in the February NMRA Magazine – PLEASE VOTE!  You will 

need to place your personal magazine label on the ballot for it to be counted. 


