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June Meeting 

Buying and Selling Model Railroad Stuff on Ebay  

John Pate and Whit Fancher will tag-team this month’s clinic. John will present a slideshow presentation to 

discuss the smart way of buying and selling as a novice buyer/ seller. This will include fees, PayPal, how to 

search and tips on listing items for sale.  

Whit will sell his experiences as an online dealer sharing the does and don’ts of selling items in Ebay 

auctions. 

- basics of buying and selling 

- search tips on finding the items you’re looking for 

- knowing you fees (listing, selling, Paypal & how to calculate) 

- a brief overview of taking photos / scanning items for sale (mp size, clear, cropping, tricks) 

- pricing your item (researching item, searching completed & current listings) 

- how to create effective listings (fixed/auction format, photos, title, true & accurate description, 

shipping explanation etc.) 

- after the sale (printing shipping labels, tracking/delivery confirmation, feedback, problem solving - 

resolution center) 

- managing your selling account (invoicing, sales receipts, resolution center, powerseller 

requirements etc.) 

- steps to become a better seller (watermarking, branding, etc.) 

- selling tools such as markdown manager etc. - very quickly & what works 

- creating listings in a fixed price format vs auction style 

Steel City Division Meeting 
Please plan to attend the next meeting on 

Thursday, June 26th, 2014 6:30pm 
Hoover Library, Meeting Room C 
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- some examples of what Whit sells (purchasing them on ebay and off-site and what has worked for 

him) 

Come join us at 6:30pm in Meeting Room A&B of the Hoover Library on June 26th. We hope to see 

you all there! – Jason 

Future Meetings 

July 31
st
, 2014 

Hoover Library, Meeting Room A&B, 6:30 pm 

Topic: Philip Griffith will present researching a prototype for the purpose of building a model railroad 

August 28
th

, 2014 

Hoover Library, Meeting Room A&B, 6:30 pm 

Topic: TBA 

September 25
th

, 2014 

Hoover Library, Meeting Room A&B, 6:30 pm 

Topic: TBA 

October 30th, 2014 

Hoover Library, Meeting Room A&B, 6:30 pm 

Topic: TBA 

November 20th, 2014 

Hoover Library, Meeting Room A&B, 6:30 pm 

Topic: TBA 

Superintendent’s Office 

Memphis Musings 
By John Stewart, Superintendent    

 

I think that the NMRA can be saved (if indeed that is even an issue!) by 5 

magic words!  The words are “Hi, my name is _____” filling in your own 

name for the 5th magic word. 

I just returned from the Southeast Regional Convention, RAILS ACROSS THE RIVER held in Memphis over the 

weekend of June 13-15, 2014.  I had a good time, and I used the” 5 magic words” quite a bit.  You see, when you are 

is in a new setting where you don’t know everyone or anyone, the best thing to do is to dive in, introduce yourself 

and start up a conversation with a stranger.  Likely, it won’t be long until the stranger is a new model railroad 

friend.  And remember to LISTEN more than you talk… 

I think it is hard for many of us to do this – to start a conversation with a stranger.  I learned to do it, had to do it, in 

my business career.  Nope, I didn’t much like it, but it was an essential part of my job so I did it.  I can remember 

walking into a business function, a reception, or a conference and scanning the room to see if I knew anyone.  Many 

times I did not.  So, the only thing left to do was to pick a person, go up and introduce myself and see what 

happened.  Most of the time it worked out well for both of us. 
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Our after dinner speaker on Saturday evening was Charlie Getz, the National President of the NMRA.  I enjoyed 

Charlie’s remarks and found myself nodding my head in agreement with many of his comments.  One that stuck 

with me was his statement that “most of our new members who don’t stick with the NMRA don’t stay because they 

say that no one talked to them to make them feel welcome.”  That is too bad – and it is OUR FAULT because we 

don’t seek to make a new friend instead of talking to our old friends.  Look around for a new face and see about 

making them feel welcome. 

So, I think that any organization that wants to stay viable and healthy MUST recruit new members and certainly 

MUST retain those members when they join.  Remember, all it takes is 5 simple words:  “Hi my name is ____”.  Try 

this out, see where it goes and I bet you’ll make a new friend and the NMRA will likely retain a new member or get 

a visitor to sign up for membership. 

By the way, are you familiar with the new member program “Rail Pass”?  This allows a new member to join for a 

“test drive” for 6 months for only $10.  It is a good deal and one that we should all be “selling” when we talk to a 

potential member of the NMRA.  I rejoined the NMRA in this way in 2010. 

Speaking of membership, mine is due for renewal in a few weeks.  I DO plan to renew and I DO plan to pay for the 

subscription to the NMRA Magazine.  I think it is money well spent.  But you know what I think is the very best 

benefit of membership in the NMRA?  I think that the best benefit of NMRA membership is PEOPLE.  The best fun I 

have as a member of NMRA comes from getting to see, visit and participate in activities with other like-minded 

model train enthusiasts.  And in many cases, I wouldn’t have known about or been able to attend the function 

unless I knew about it from people through the NMRA. 

For example, you know by now that I am an operations enthusiast, and I have become a member of OPSIG, the 

Operations Special Interest Group.  I found out about that because I was an NMRA member, and I was invited to 

Ops sessions by people I got to know through the NMRA and OPSIG.  So, the best benefit to me of the NMRA is the 

PEOPLE.  I get to know the PEOPLE by using the 5 magic words “Hi, my name is John”. 

Convention Fun 

I had a good time at the Regional Convention.  I was also honored with an award, which I appreciate very much.  

This is the Dave Muller Award for leadership at the Division Level of the NMRA.  I couldn’t have earned this award 

without help from other people in the Division and the Region.  Thank you! 

I attended clinics, visited a beautiful home layout, went on prototype tours, admired the model contest entries and 

participated in Ops Sessions on a giant N scale layout.  I also ate as much BBQ as I could, and shopped at the Train 

Show.  And I made it to the banquet and the after dinner festivities.  Plus I did a little train spotting and visited two 

enormous RR bridges over the “Big Muddy”.  All of this was good fun. 

I always have a hard time doing all the things that I want to do at 

an NMRA convention and Memphis was no exception.  So, I 

worked on variety and tried to sample a little bit of everything. 

I attended clinics on operations using JMRI, on layout planning 

from an historical perspective and learned about improving 

locomotive performance.  All of these were enjoyable and 

interesting.  I would have gone to more but there were other 

things to do.  There were a great variety of clinics to consider. 
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Thursday evening three of us from Birmingham, Mark Stone, Craig Gardner and I, went to the OPSIG function at the 

AZO Mfg. building and ran N scale trains on a giant layout operated by the local model railroad club.  This layout is 

huge, measuring over 100 feet in one direction.  I worked as a yard master at the Paris, TN yard of the L&N’s 

Memphis Subdivision.  I made several new friends there and really want to say “thanks” to Stan Blatti and the other 

guys for hosting this event.  Did everything work just right?  Nope, but we had a lot of fun anyway, and the 

fellowship was very good. 

On Friday afternoon, rather than “clinic-ing” I went 

on the prototype tour to the Memphis Rail and 

Trolley Museum and visited the Memphis Trolley 

Shops (car barn).  Sadly, one of the most 

interesting things at the trolley barn was two 

trolleys that had caught fire and burned up.  

Literally burned up and I would think will be hard 

to repair.  If they were a car they would be 

“totaled”.  But I suspect that there will be an effort 

to restore these wonderful one of a kind heritage 

streetcars. 

On Saturday, friend Mark Stone and I did a little 

rail fanning.  One of our new friends at the OPSIG 

session had given me a tip for a great rail fanning 

spot near the big river bridge.  So we checked it out 

and got to see a LONG BNSF coal train that I suspect 

was returning empty westbound to the Powder River 

Coal Fields in Montana and Wyoming.  These trains 

come to Birmingham to serve one of our two primary 

power plants west of town.  We also worked our way 

around to a good vantage point on the river to see the 

two very big railroad river bridges over the Mississippi 

were built over 100 years ago. 

Friday evening Mark and I went back to the AZO 

building for MORE N Scale operations.  This time ran 

trains rather than working a yard job.  There was a 

delay due to a computer malfunction caused, it turned 

out, by a “bad order” caboose with detection wiring 

gone wrong.  They just don’t know which caboose so 

all "cabeese" came off the layout, the computers came 

to life and we had more fun. 

After this fun, we went to visit the West Tennessee 

Central model RR built by the late Louis Ertz in the 

early 1980’s.  Although Mr. Ertz is gone his widow, a 

lovely and gracious lady opened her home to visitors 

so others could enjoy this marvelous O Scale 2 rail 

layout.  One of our hosts was the clinician Phil Bowden 
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who gave the talk Friday on Upgrading l\Locomotive 

Performance – see how the PEOPLE connection 

begins to work?  Phil had been a friend of Louis Ertz 

for many years, working on his locos.  A nice benefit 

of this visit was a coupon for barbeque at a nearby 

local restaurant which as quite good. 

 Then it was time for another prototype tour, this 

time to the enormous BNSF intermodal facility 

located on the SE corner of Memphis.  We also got a 

tour of the adjacent BNSF hump yard.  If you haven’t 

seen these giant intermodal container cranes 

working, you have missed a real treat.  One 

interesting view at the hump yard was watching  a 

car stopped by the retarders and then retrieved by the hump train, and pulled back up to be humped a second 

time.  I never saw that before!  

Back to the convention and time to slip away for a 

nap at the hotel before returning to the banquet.  I 

must admit that I opted to sit with a group from 

Birmingham, but I did meet a new friend who has 

been inactive for a while, so that was a good thing.  

The food was quite good as well as the fellowship, 

and then we retired to the BIG auditorium for the 

post banquet awards and keynote speaker.  It was 

fun to see the modelers and other awards both from 

the Southeast Region as well as the Mid Continent 

Region who co-hosted the convention with the 

Division in Memphis.  It was a good end to a good 

day. 

Each month, I have to fill out the form for our meeting rooms at the Hoover Public Library.  The library requires that 

the organization fill in its “purpose” as well as its “history”.  I always write in “Since 1935 the NMRA has provided 

standards, education and fellowship to the world wide model railroad community.”   That about sums it up for me, 

and I think it is about right. 

Charlie Getz gave a good talk, and as one might expect it was about the good work of the NMRA.  One example that 

he gave was an operating session somewhere.  A lot of the participants fell into the tired old trap of “badmouthing 

the NMRA”.  The layout owner after hearing enough of the tired old crabbing stopped everyone and said “Look at 

all this we are doing on this layout – NONE of this operations, equipment and controls would be possible without 

the work of the NMRA over the years.”   I think that about sums it up. 

I don’t agree with everything that Charlie Getz says or does as our National President.  But I DO agree with MORE 

than I disagree.  Charlie is not the NMRA nor are the Board Members the NRMA.  WE are the NMRA and we need to 

be more proactive in working in, through and for the organization.  If you want more out of any organization then 

put more of yourself into it.  Each time I hear folks gripe about the NRMA I think about the good things and how 

they affect my fun in model railroading, like DCC control systems for example.  Every month when we gather for 
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operations on my railroad I am grateful for the work of the NMRA that makes it all work as well as it does – that is 

why Charlie’s story rang true for me! 

So, here is my final thought for this month’s Superintendent’s column, and it is aimed right here at home.  We have 

nice new facilities available each month’s Division meeting.  How about we try this out? 

Everyone of your planning to attend the meeting June 27th work on rounding up one more person to come to the 

meeting – even if you have to bring ‘em along yourself.  Getting a member who was going to come anyway 

doesn’t count.    Get someone who doesn’t normally come to attend.  

If we do that we will double our meeting attendance and I think have more fun.  Our program this month is about 

buying on Ebay, and most all of us have tried that or wondered about it before – I know I have wondered as well as 

tried it.  It should be interesting and fun – the more the merrier.  So, call someone up that doesn’t attend and invite 

them to come along – a slight variation on the 5 magic words, “Hi this is John Stewart, how about coming with me 

to the Division meeting Thursday night?” – John 

 

 

Clerk’s Desk 

Walkin’ in Memphis 

By Jason Parham, Secretary 

 

Well, this year’s Regional Convention was a special treat for me as this 

marked my first time to really go to Memphis. Sure, I’ve been through a few 

times before. However, in each case, it was simply en route to another 

destination and not really an opportunity to enjoy instead of speeding 

through on a highway. 



TThhee  SStteeeell  CCiittyy  CCoouupplleerr  ––  JJuunnee  22001144    7  

My wife and I arrived in town Thursday afternoon, checked in to the convention hotel to find that our room 

was right next door to good friend, Piedmont Division member, past SER President, and all around great 

guy Joe Gelmini. Information about registration times was a bit sparse on the convention’s website (as was 

a lot of other information), but Joe told me that allegedly convention goers would be able to go and pick up 

registration packets over at the Academy that afternoon. After doing that, we decided to go and hit up some 

honest-to-goodness Memphis barbecue. Of course, in a town as barbecue-saturated as Memphis, I’ve found 

it pays to do your research on the web ahead of time. You might be surprised to find that some of the 

supposedly well-known names appeared to be “overrated tourist traps.” I’m all about partaking in honest 

local cuisine when I travel, avoiding chains (or at least chains I can eat at back home). Going on some 

internet recommendations and that of a Memphis-area friend, we decided to sample The Germantown 

Commissary. It was as good as described and as it turned out a short distance from where we were. If you 

are in the area please check it out. 

Afterwards we had the rest of the evening to kill and decided to go and check out Memphis Central Station 

which currently serves as the stop for Amtrak’s City of New Orleans. My wife and I will be riding this train 

to Chicago next month on some private cars run by Pullman Rail Journeys who offer a modern 

interpretation of the first class rail travel that is all but lost these days ( http://www.travelpullman.com/ ). 

Now the cars typically run every other week (with Thursdays being their northbound run) so I decided to 

ask the station agent if she could check the computer to see if there were any private cars on the rear of the 

northbound train that evening. She responded with a “Yes sir, it looks like we got two.” Jackpot! 

We piddled around town 

for a couple of more hours 

to kill time and returned to 

the station to find the two 

cars tacked onto the rear 

of the train. The first car is 

a 10-Roomette, 6-Double 

Bedroom sleeper named 

“Chebanse” and the rear 

car is a 3-Double 

Bedroom, 1-Master 

Bedroom, Buffet, 

Obervation Lounge 

“Adirondack Club”. As it 

turns out, this pair will be 

the same cars my wife and 

I will be riding next 

month and seeing their 

flawless Illinois Central-

inspired chocolate and 

orange paint shimmering 

in the nighttime air was quite a sight. I can’t wait to experience them from the inside! 

Friday and Saturday were both quite enjoyable, with David Price presenting a pair of clinics on Logging 

and Shortline Railroads of Mississippi. David pointed out that the two are very much related to each other, 

as many of Mississippi’s shortlines trace their origins to logging and sawmill operations of some sort. Both 

presentations were overflowing with fascinating and rare photographs that were to die for. Saturday had 

yours truly doing a clinic on Modernizing Mainstreet and I was quite honored to have none other than 

NMRA President Charlie Getz and model railroad video producer extraordinaire Allen Keller in my 

audience. No pressure there! 

http://www.travelpullman.com/
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Lunchtime meant a second helping of Memphis 

barbecue, this time heading to another local 

treasure known as the Cozy Corner. While the 

ribs might not have been quite as large as what 

we found at the Germantown Commissary, they 

were every bit as tasty (maybe even more so). 

Either place is great and like I said, if you’re in 

the area you’ll be in for a treat. 

Saturday night meant the banquet and award 

ceremony where we found out the Steel City 

Division made quite a showing. In the model 

Contest, Scott Matherly took first place in the 

Structures Category with a scratchbuilt On30 

Engine House. Tom Schultz earned a third place 

in dioramas with his Sierra West Railroad 

Camp. Tom also scored 2 Honorable Mentions for his Quincy Salvage and Sumpter Valley RR Alder 

Trestle. Danny Head added yet another Best in Show to his wall with his Friday’s Corner diorama. 

 

 

Top Left: Scott Matherly’s scratchbuilt On30 Engine House (1
st
 Place Structures) Top Right: Tom 

Schultz’s HO scale Sierra West Railroad Camp (3
rd

 Place Structures) Bottom Left: Tom Schultz’s HO 

scale Quincy Salvage (Honorable Mention) Bottom Right: Tom Schultz posing with his HOn3 Sumpter 

Valley RR Alder Trestle (Honorable Mention) 
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Top: Danny Head’s Best of Show winning Friday’s Corner diorama Bottom Left: Larry Smith, MMR 

awarding the Dave Muller Award to John Stewart Bottom Right: Keynote Speaker Saturday night was 

NMRA President Charlie Getz 

While we’re on the subject of awards, one of them given out is the SER’s Dave Muller Award which is 

given to someone who has shown outstanding service to the NMRA and the hobby at the division level. It 

was no surprise that our very own Steel City Division Superintendent John Stewart took this award for 

going above and beyond the normal call of duty to reinvigorate our division. Congratulations John! You’ve 

done a great job and that is a well-earned award. Another service award was also presented known as the 

Vern Yarborough Award. This one honors those who have made outstanding service at the region level of 

the SER and setting an exemplary example for all modelers. It is the highest honor given by the SER and is 

not an award given out every year. As I recall, this was last given out at the Birmingham Convention in 
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2010 and was awarded to Bob Beaty. At Memphis the award made its return going to Joe Gelmini of the 

Piedmont Division. 

– Jason 

  

News from the NMRA Headquarters 

National News  

NMRA Cleveland 2014 is less than 3 weeks away. This year’s convention features everything you have 

come to expect, including more than 200 clinics; prototype, layout, and general interest tours; silent 

auction; the National Train Show; and banquet.  For more information about the convention and to register 

online, visit www.2014cleveland.org. 

SER News 

2014 Mini-Meet 

This fall's mini-meet will be held September 27th in Huntsville, AL and hosted by the Mid-South Division.  

The mini-meet will include clinics and layout tours.  Anyone registered at the mini-meet hotel will receive 

discounted admission to the U.S. Space & Rocket Center.  Look for additional information in future e-

newsletters. 

Division Happenings 

 The Steel City Division has made changes to better serve its members based on the results of a 2013 

membership survey.  The division has moved its meeting location to the Hoover Public Library and 

changed the start time to 6:30. The Steel City schedule is published on the SER website, http://ser-

nmra.org/division/steel-city.  

 The Piedmont Division is offering a free Rail Pass membership to visitors at monthly meetings.  

Five new members, including two minors, received memberships at the May meeting.  Any 

Piedmont Division member signing up a new member is rewarded with an embroidered shirt that 

says "I signed up a new NMRA member!" on the back. 

 Piedmont Division Superintendent Peter Youngblood, MMR is a new member of the “Modeling 

with the Masters” team and will be presenting two different classes at the Cleveland NMRA 

convention. 

 May 10
th

- The Steel City Division participated in the Alabama Railfan Conference 2014 at the 

Heart of Dixie Railroad Museum in Calera, AL.   

 May 24
th

-  The Piedmont Division presented its latest Train N’ Camp session, “How to Operate 

Your Model Railroad”.  For more information visit the North Atlanta Rail Barons (NARB) website.  

NARB is a 100% NMRA club based in the Piedmont Division.     

 May 31
st
 and June 1

st
- The Cumberland Division helped the Tennessee Central Railway Museum 

celebrate 25 years of steam excursions by displaying their HO and N scale layouts.  

 July 26
th

-  The Land O’ Sky’s next division meeting will be held July 26 at 9 a.m. at the Deerfield 

Retirement Complex, Asheville, NC. 

 August 30
th

 and 31
st
, September 6

th
 and 7

th
    The Cumberland Division will participate in Day Out 

with Thomas at the Tennessee Central Railway Museum.  

 September 5
th

 - 14
th

  The Cumberland Division will display its HO layout at the Tennessee State 

Fair. 

www.2014cleveland.org
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Photo of the Month 

John Stewart provided me with this image he ran across in the University of Alabama archives while doing 

some research with Tom Lawson. The photo was taken by Roland McMillan Harper on Sept 28
th

, 1919 and 

was actually part of a stereoscope image. John tells me that the location is within the western half of the 

Steel City Division. 

 

Now, the interesting thing about this photograph is there is not one but two tunnels visible in this shot. 

Look carefully past the opposite portal and you’ll see the entrance to the second one. 

John thought that this might make a good mystery shot so here’s the mystery: Can you guess where the 

photographer took this photo? Email me at gmo1515@comcast.net if you think you might know. 

We’ll give you a hint: As far as we know these tunnels still exist but the railroad itself was abandoned a 

very long time ago. 

Until next month…... – Jason 

PS: I’m always on the hunt for interesting photos to use. If you have one you would like to volunteer for 

future use (either vintage or present day), please let me know.  

 

 

 

mailto:gmo1515@comcast.net
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Steel City Swap Meet 

Got something you’re looking for or trying to sell? Drop me a line at gmo1515@comcast.net and we’ll 

include it free of charge for as long as you need. Make sure to include a good description with prices (if 

selling), your name, and contact info. 

For Sale: Set of 6 - HO scale 1960's 70-ton wood chip hoppers, N&W road name, with loads, $50 

Preiser HO figures, Set #10071 - reclining sunbathers , $9 

Athearn RTR HO loco, GE Dash9-44CW, CSX #9009, w/Digitrax decoder and operating ditch lights, $75 

Craig Gardner 

979-2666 

jcgard@bellsouth.net 

For Sale: Shinohara #4 wye switch, $10; NC Bridge Co. 56' wooden truss bridge kit, $10; Colorado Tree 

Co.60' low trestle kit, $11. 

Joe Gamble 

969-2478 

jggjwg@att.net 

Wanted: HO scale Bachmann Plasticville storefront walls. Side and back walls not needed. Also looking 

for at least 2 Plasticville Roadside Motel kits (also in HO) for kitbash fodder as well. 

Jason Parham 

205-534-6529 

gmo1515@comcast.net 
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Timetable 

NMRA National Convention – 2014 

July 13
th

 – 20
th

 

Cleveland, OH 

Second Annual Railroad Rendezvous 

July 26
th

, 2014 9:30 a.m. until 5 p.m. 

Southern Museum of Civil War & Locomotive History 

2829 Cherokee Street 

Kennesaw, GA 30144 

The family-friendly event, scheduled from 9:30 a.m. until 5 p.m. on July 26, will feature a range of 

indoor and outdoor events, including operating model train layouts, a variety of games and a hobo 

jungle. Attendees will also have the rare chance to climb aboard the General locomotive (for a separate 

fee) made famous during the Civil War’s Great Locomotive Chase. 

http://www.southernmuseum.org/2014/06/southern-museum-to-host-second-annual-railroad-rendezvous/ 

Atlanta Railroads Prototype Modelers Meet 

Friday & Saturday, September 19 & 20, 2014 

The Southern Museum of Civil War and Locomotive History 

2829 Cherokee St., Kennesaw, GA 30144 

(For more information, visit http://srha.net/ or contact Frank Greene 901-487-5782 

frgreene290@comcast.net) 

Southeastern Region Mini-Meet 

September 27
th

, 2014 

Huntsville, AL  

Hosted by the Mid-South Division 

Steel City Division Meetings for 2014: 

6/26, 7/31, 8/28, 9/25, 10/30, 11/20 (Later dates TBD due to change in venue) 

Steel City Division Officers 

 

Superintendent  John Stewart 205-901-3790 jstew@bhamrails.info 

Assist. Superintendent Mark Stone 205-637-6733  mark.stone@kbr.com 

Secretary   Jason Parham 205-534-6529 gmo1515@comcast.net 

Treasurer   Carey Ketchum 205-871-5495 cketchu1@bellsouth.net 

If you can receive your 
“Coupler” via 

e-mail, you can help save 
printing costs.   Send your 

e-mail address to 

gmo1515@comcast.
net 

 

http://www.southernmuseum.org/2014/06/southern-museum-to-host-second-annual-railroad-rendezvous/
http://srha.net/
mailto:frgreene290@comcast.net
mark.stone@kbr.com
mailto:gmo1515@comcast.net

