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March Meeting 

Modernizing Main Street with Jason Parham 

Many of us have 

downtown scenes on 

our layouts and for 

years have looked to 

kits from Magnusun, 

DPM, and Walthers to 

line the streets. 

Unfortunately, for those 

of us who model 1930’s 

and later, these kits in 

their stock forms would 

look quite out of place. 

The image of Abbeville, 

SC sometime in the 

1960’s shows what most 

downtowns (both big 

and small) really looked 

like during the 

Transition Era. As you can see, those thick-framed Victorian-style storefronts quickly gave way to large 

glass paneled display cases, deeply recessed entryways, shiny enamels panels and large eye-grabbing signs. 

From Main Street in Montevallo to 3
rd

 Avenue North in Birmingham, we’ll examine some of these 

modernized structures and see that making some examples in miniature may be a little easier than you 

think. Come join us on February 20
th

 at 7pm at the Vestavia Hills United Methodist Church (Room 

203). – Jason 

 

Steel City Division Meeting 
Please plan to attend the next meeting on 

Thursday, March 20th, 2014 7:00pm 
Vestavia Hills United Methodist Church, Room 203 

 

 SStteeeell  CCiittyy  CCoouupplleerr  

PPuubblliiccaattiioonn  ooff  tthhee  SStteeeell  CCiittyy  DDiivviissiioonn  

SSoouutthheeaasstteerrnn  RReeggiioonn  --  NNMMRRAA  

 

VVoolluummee  44,,  IIssssuuee  33  hhttttppss::////wwwwww..ffaacceebbooookk..ccoomm//bbiirrmmiinngghhaammmmooddeellrraaiillrrooaaddiinngg    MMaarrcchh  22001144 

 This Month’s Meeting     1 

 Superintendent’s Office     2 
 Clerk’s Desk      7 

 NMRA and SER News     10 

 Photo of the Month     12 

 Steel City Swap Meet     14 

 Timetable                 17 
 

 
 

 

Inside This Issue: 

 
Editor 
Jason Parham (gmo1515@comcast.net)  
 
©2014 The Steel City Division, SER-NMRA 
The Steel City Coupler is published monthly. 

 

 

https://www.facebook.com/birminghammodelrailroading


TThhee  SStteeeell  CCiittyy  CCoouupplleerr  ––  MMaarrcchh  22001144    2  

Future Meetings 

April24th, 2014 – CHANGE TO NEW DATE, LOCATION AND STARTING TIME!!! 

Hoover Library, Meeting Room C, 6:30 pm 

Topic: John Pate, Jr. will educate us on buying model railroad equipment and materials on E-Bay 

May 29
th

, 2014 

Hoover Library, Meeting Room C, 6:30 pm 

Topic: Tom Schultz will discuss scratchbuilding bridges and demonstrate the construction of his Sumter 

Valley trestle project. 

June 26
th

, 2014 

Hoover Library, Meeting Room A&B, 6:30 pm 

Topic: TBA 

 

Superintendent’s Office 

Operations Road Trip! 
By John Stewart, Superintendent    

 

In our survey last fall a number of you indicated that you 

liked to visit layouts.  We have some fine ones here in 

Birmingham.  And some said that you might like a field trip 

to visit layouts in other cities… 

Last week, at the time of our Division meeting, your 

Superintendent, another Steel City member, Bill Barger, and long-time model railroader friend from 

Nashville, Nicho Young, hit the road to the land of Cajuns and Crawfish for the Louisiana Rail Run. 

This trip opportunity started early last year on the internet and came to a head at the National Convention 

where I got to “see” Art Houston (face to face), from Houma, LA.  Art is a serious model railroader, a 

YouTube magnate and current head “kingfish” of the LA Rail Run.   I had gotten to know Art via the 

internet, and the JMRI users group online.  We had talked about getting together to come to Baton Rouge 

and it finally worked out that we couldn’t go last fall – something about purple tigers.  We settled on the 

Rail Run the third week of February. This trip is all about fellowship and operations on a variety of great 

layouts.   We had over 20 out of town guests and would have had closer to 30 but some folks had to cancel 

late in the game.  Guest’s homes included several states as well as Canada.   At least one of the local crew 

is a working CSX engineer and there was a ton of model railroad expertise to enjoy. 

The Sue Lines 

We worked out to go Thursday and while you all were in the Division meeting, we were at Dr. Richard 

Kamm’s Sue Lines in Shreveport.  This is a private layout with a large crew for weekly operations session.   

The layout is big, occupying the second floor of a dedicated railroad building, about 40 x 40 feet of HO 

railroad.   
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Operators may pick a number of jobs including 

yardmaster, station master at a smaller town and 

of course train engineer.  The dispatcher is 

located on a separate floor and communication is 

with radios.  Train calls are “posted” on a digital 

sign board.  If a train number rolls across the 

screen without a set of initials by the number, you 

may call in and “bid” on it – which, as they tell 

you, means you will get that train. 

Control is by NCE DCC and walkie-talkie radios 

as mentioned above.  Each train has a printed 

manifest generated by computer, and an 8.5 x 11 

layout map is provided on the back of the 

clipboard.  But you can’t get lost – just follow the 

track.  The dispatcher has your route set and 

signaled as you go.  When you have to stop you 

use a siding (passing track) at a town or get 

approval for “track time” to do your switching work. 

The layout represents the south with rolling terrain and various towns and industries including delta country 

found around the Mississippi River.  My train was a way-freight and it took me about 2.5 hours to work my 

way town to town around the entire railroad.  There were signals for block control coordinated with the 

Dispatcher.  Most towns had a switcher ready to take setouts and provide pickups, but some very small 

towns and large industries required the road crew to do the switching. 

Friday we left our motel and visited a local hobby shop recommended by our organizers.  It was a good old 

fashioned model train hobby shop with a great mix of old and new trains.  We all bought something – what 

else could we do? 

Friday was travel from Shreveport to Baton Rouge, and one of our number wanted to follow the old 

highway which paralleled the Union Pacific mainline for much of the way from Shreveport to Baton 

Rouge.  We saw a lot of interesting (flat) scenery, small towns, old and new industries and several trains. 

The Tall Timbers and Santa Fe 

We got to the hotel in Baton Rouge 

which was the main gathering – not all 

visitors chose to spend the extra day to 

do the Sue Lines.  We arrived and were 

grouped to visit several different 

layouts which varied from two visiting 

operators to about a dozen.  Our 

assignment was a group of 8 to visit 

Jim Lofland’s Tall Timbers and Santa 

Fe.  This layout is a remarkable one.  

First it is complete – really.  Second it 

is DC – NOT DCC.  And if you ever 

built or operated a DC layout with Cab 

Control, this was the state of the art 

about 1990 before the DCC hit the 

hobby. 

Figure 1: Nicho Young and Bill Barger work a meet and switching in 
the same town with the Station Master. 

Figure 2:  A happy model railroader does his work on the Tall Timbers and Santa Fe 
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This layout was very nice and located in a separate building that extended from Jim’s carport.  It was about 

20 x 30 in size and included a walkaround layout with some wide peninsulas – sort of a transition from the 

older spaghetti bowl style changing to walkaround. 

I mentioned that DC was the control system.  The other thing that I was not so used to in the wider spaces 

was good old fashioned Kadee magnetic uncouplers.  These were very strategically located and worked 

very well.  I had not used them so much as so many newer layouts are “reachable”.  But working and 

talking on Jim’s layout, I realized that the strategic location of the magnets is the key to their usefulness 

and dependability. 

My assignment on the TT & SF was to be the station master/operator/switch in the industrial district of 

South Edna and North Edna.  This was a U-shaped area that was connected to the rest of the layout by an 

interchange track.  The two Edna’s had a whole bunch of industries and complex track in that there were a 

number of switchbacks.  The runaround tracks were located between the two towns.  So, it took planning to 

work out the switching moves.  I had 5 trains assigned and managed to get three of them done.  The other 

two were scheduled for the next day’s session, so I was OK. 

Two of my trains required preparing a cut of cars for the interchange track and receiving a cut when the 

train arrived at the adjacent town.  My buddy Nicho was station master there. 

My third train was to prepare a cut of cars from the industries of one town and swap them with cuts for the 

other one.  The industries were diversified enough to provide logical swaps.   This was a challenge since 

you had to assemble one town’s setouts and move them to the other town while working out how to move 

the other town's cars in the other direction at the same time.  Good challenging switching fun! 

All the while I was enjoying myself I could hear and see the other 9 guys (seven guests, the owner and one 

regular as a coach/helper) having fun and could also hear the verbal “dispatching” which was all word of 

mouth.  The layout was just the right size that no radios were needed. 

We finished up the evening tired happy and full of pizza provided by our host during a break for dinner. 

By the way, our hotel accommodations were three to a room in a very nice Fairfield Inn.  Two queen beds 

and fold out sofa.  We rotated on the sofa each evening.  So our motel costs were only about $40 per night 

Figure 3: North and South Edna industrial district on the TT & SF are connected by a long run around track behind the viewer 
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and that included breakfast.  So, our trip was pretty reasonable.  Earplugs were not a bad idea.  I certainly 

don’t snore, I don’t think… 

The Grande Pacific 

Our organizer Art Houston’s layout is 

located in Houma, which is pretty far 

down in the Delta.  We left the hotel in 

Baton Rouge and carpooled about 80 

miles from Baton Rouge to Houma.  

Once there, in the late morning, we 

started work on the GP which is located 

in a 16 x 40 foot building behind Art’s 

home.  The layout is two and three 

levels with generous aisles.  It represents 

the far western US with mountains and 

nice bridges.  

Layout control was NCE radio and plug 

in.  Art was Dispatcher and assignments 

ranged from Yardmasters to Engineers.  

We didn’t use radios and mostly didn’t 

need them – Art walked around and kept 

an eye on the trains.  The main line was long enough with multi-levels that we didn’t have too much 

congestion.  My train was a way-freight and took about 2.5 hours to run from start to finish.  At the end of 

the run I assisted the tired Yardmaster at my destination and broke down my train and put it to bed. 

In the midst of the session we took a break for lunch provided by our host and his wife.  We finished up 

about 3:30 and drove back to Baton Rouge.  Happy Hour started at a local seafood restaurant and we had 

about 50 folks for dinner including a number of the local hosts and helper spouses.  Again, we had a great 

evening of fun, seafood and fellowship.  By the way, if you are interested Art’s work just search YouTube 

for Grande Pacific.  Art has MANY videos on operations, NCE, JMRI and layout construction.  “THIS is a 

Grande Pacific production….” 

Big Dinner and a Narrow Tour 

After dinner we toured two layouts both featuring 

narrow gauge by Bob McNeese and Rod Fredericks.  

Bob’s layout had its first ever operating session the 

night before with two visiting operators and the 

owner working together.  This layout is a jewel box 

in Sn3 and is not so large, but has two levels and is 

also “finished” like a museum layout. 

Rod’s layout was a bit larger, and is a work in 

progress with some great Rocky Mountain scenery 

and wonderful Hon3 models.  Rod and his friends 

were demonstrating train moves and answering 

questions.  Rod’s workshop was open to tour and he 

has a lot of great western narrow gauge structure 

completed and underway.  The photo shows you the 

work that we’ll be enjoying as the layout continues 

to completion. 

 

Figure 4: Bill Barger ponders his manifest on the Grande Pacific 

Figure 5: Bob McNeese and the Rio Grande Southern 
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Mid South MRRC 

Most Sundays I am in the choir loft at 

church.  But this Sunday I was on the 

Mid South Club’s great layout that 

features most all of Louisiana locales, 

industries and scenery including 

Louisiana’s ONLY operating coal 

mine!  And the mine features John 

Armstrong’s famous loads-in-empties-

out-trick with a nearby power plant.  

These are connected by hidden track 

under the separating ridgeline. 

This layout occupies a dedicated 

building in a nice industrial park.  

Although it was pouring rain we were 

dry and cozy running trains to 

Shreveport, Baton Rouge, and a 

number of other Louisiana places in 

HO scale. 

Our Dispatcher was a visitor and a 20-something young 

man named Ben who did a great job.  Who says the hobby 

has no young talent.  Although he got a LOT of ribbing he 

did a good job. 

My train here was a way-freight and again took about 2.5 

hours to make its way all over Louisiana in HO scale.  I did 

my own switching at towns and yards.  We had signals and 

radios so our routes were set and monitored by the 

Dispatcher.  When we had work at a location, the DS could 

give us control of local mainline turnouts and track time to 

do our job.  We did have meets and passes and the action 

was done efficiently but with a lot of good natured fun back 

and forth among the operators. 

All good things must come to an end.  We finished up at 

the Mid South Club about 1 pm Sunday and went in 

search of a local seafood joint.  We found the “Side of the 

Road” seafood store and restaurant and had some great 

seafood gumbo and related goodies for the road. 

We dropped Bill Barger off in Tuscaloosa on schedule 

and Nicho and I returned to Hoover where he spent the 

night.  The next morning we got up and ran some trains 

before he left for home in Nashville. 

Thoughts 

One thought is that we wouldn’t have had this great trip 

and good fun without our participation in the NMRA, the 

JMRI Forum and the Operations Special Interest Group (OPSIG).  Without this we wouldn’t have gotten to 

know the guys in Louisiana and gotten the invitation.  Sharing information leads to fun. 

Figure 6: A beautifully finished western scene on Rod Frederick's HOn3 layout 

Figure 8: Appear as loads OUT of the mine… 

Figure 7: Loads INTO the power plant... 



TThhee  SStteeeell  CCiittyy  CCoouupplleerr  ––  MMaarrcchh  22001144    7  

Another thought is that one has to get out of their comfort zone a little bit to go to a strange layout and run 

trains.  It is challenging but a lot of fun.  There is always a learning curve, but after doing this a few times I 

have found that if you simply follow the “directions” and of course, the track, you will very likely get to the 

next town in one piece.  The same thing is true for signals.  Red means stop, and that is the most important 

thing to know – everything else can be worked out and it’s really OK to ask questions. 

Third is that visiting other layouts is fun and fellowship, but it also is a great source of ideas and inspiration 

to consider putting to good use when you get home.  I took lots of pictures to think about. 

Finally, doing this fun weekend is also helping me on the NMRA Achievement Program as I am working 

on Dispatcher.  Running trains and learning the different jobs on a model railroad will get your “paper 

work” filled up sooner than you think to complete another Achievement in the AP program of NMRA. 

 – John 

 

Clerk’s Desk 

So What’s Your Story? 

By Jason Parham, Secretary 

There’s an old saying that says a picture is worth a thousand words. The 

reason is that every photograph has a story to tell. Don’t believe me? Go to 

the closet and drag out that old shoebox of your family photos and flip 

through a few of them. Go ahead, I’ll wait…. 

Ok, you’re back now? Good. Now I’ll be willing to bet you could probably 

tell the who, what’s, when’s, and where’s of each and every one in short 

order without even flipping over to the backside to see if anyone wrote any 

hand-scribbled notes on the backside. I’ll give you guys an example. While searching for some photos for 

this month’s clinic (see page 1 for more info on that) I ran across this image. 

Figure 9: KCS way freight makes its way past a UPS terminal in Red River, LA.  This train took 2.5 hours to work the layout. 
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Just like those old family photos, everything in this picture works together to tell a story. If I asked you 

where this picture was taken, would you know? Well, if you’ve ever been to downtown Tuscaloosa, then 

that Bama Theater marquee in the upper right corner is a pretty good clue as to where we are. Now what 

about the “when”?  I think the first hint is obviously the automobiles. From left-to-right we have a 1957 

Mercury, a 1955 or ’56 Oldsmobile, a 1957 Ford wagon, a 1953 Ford wagon, and a 1957 Rambler. All of 

them have dark colored plates too. With a curbside collection like that, I think it would be more than 

reasonable to guess that this photo was taken sometime around 1957 or 1958. Alabama also had dark 

colored license plates those two years in (yellow numbers on black background in ’57 and white on dark 

blue for ‘58) so that would make sense right? But guess what? You’d be wrong…. 

Those years were my first guess too, but 

as I looked at the photo closer, another 

clue popped out at me. Let’s zoom in to 

take a closer look, and I’ll show you. 

Check out the banner (hanging under 

the marquee) and movie poster over 

there at the Bama. Both are advertising 

a Marlon Brando film called The Ugly 

American. Now you movie buffs might 

know off the top of your heads when 

that one came out, but I consulted the 

all-knowing internet on this one. As it 

turns out, that film was released in April 

1963. So much for the late-1950s 

illusion we were led to believe…. 

So what does this have to do with our 

layouts? Well, plenty. At the NMRA 

convention last year in Atlanta and the 

2010 SER in Birmingham, Bruce 

Metcalf presented a clinic called 

“Storytelling and Model Railroading.” 

In case you missed it, Bruce works at 

Walt Disney World in Orlando, and one 

thing he said he learned in his years of 

working for “the mouse” is that inside 

the park EVERYTHING you see is 
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intentional…..down to the most minute details the casual visitor would probably not even notice. All of it 

works together in very subtle ways to tell the story of the area of the park you are in, from Frontier Land to 

Tomorrow Land. 

The same goes for our model railroads. Bruce explains: 

 “A good model railroad will tell the viewer a lot, and the operator even more. It will tell about the 

time in history being modeled. It will tell about the nature, history, and affluence of the railroad(s). 

It will tell about the region of the country, including geography, geology, industry, and economics. 

It will tell about how this area is connected to the rest of the world. And it will tell more than a 

little about the designer and builder. With proper modeling, all these facts will be revealed to the 

attentive observer, and even the inattentive observer will absorb them subconsciously, and both 

will find the scene more convincing for it.” 

Going on what Bruce just said, fellow Wrecking Crew member Larry Smith was telling me about a layout 

track plan that was featured years back in Model Railroader. Now Larry was born and raised in West 

Virginia, so I’d say it’s a safe bet he knows how that state looks. The layout in the article was a plan for a 

modern-day themed CSX line set in Larry’s home state. Very quickly, he noticed a very serious flaw in the 

layout’s theme. Let’s run down the list of what the artist’s rendering had: 

 Eastern Class 1 railroad…. Check! 

 Big rolling hilly/mountainous terrain…. Check! 

 Trees covering the afore-mentioned mountains…. Check! 

 Towns clinging to the sides of those mountains…. Check! 

 Coal mines…. Check! 

 Big tall grain elevator plopped down in the middle of the layout…. Wait, what????? 

And with that folks, the cohesiveness of the scene just fell apart. 

In our modelling, all the elements, from the cars (both the Pontiacs and Pullmans), locomotives, clothes on 

the figures, style of buildings, and yes even the movies on the marquees of your theaters all work together 

to tell a story to those that see it. Speaking of marquees, the Wrecking Crew’s Locust Grove & Western 

was built to create an accurate rendition of central Alabama in the mid-50s. With that said, we have Gone 

With the Wind (a 1939 film) displayed proudly on the theater in the middle of town. Oops! Maybe we need 

to change that. Maybe East of Eden starring James Dean would be more appropriate. 

In Atlanta, Bruce referred to the magnificent O-scale Civil War-themed layout on display in the room next 

door. While Bruce admitted he was no Civil War expert, it was obvious to him he was seeing a clear and 

well-researched “story.” While he was looking at it, a gentleman (who apparently was a Civil War expert) 

came in and was astounded at what he saw. He excitedly pointed how this apparently was an exact 

depiction of a certain location and time period during the war, and what troop battalions were being 

portrayed. Now, I should point out that that the layout’s builders built it as a freelanced scene that was only 

intended to capture the flavor of the Northern Alabama Region and not any one location in particular. Yet 

their execution was so well done that it instantly “struck a chord” with this man well-versed on the subject. 

Mission accomplished, I’d say. 

Does your railroad have a story? What is it? Could a visitor like me know what is? Better yet, could a 

visitor recognize it without your explanation? If not, perhaps you should create one. Such a history should 

be important for any railroad, but especially freelanced layouts. If doesn’t have to be a formal, well-written 

essay. You could even keep it all in your head, but regardless you should have something that your 

modelling should build upon. Bruce goes on to explain “If you can't explain the order in which things 
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happened on your railroad, you're unlikely to be able to model them in the right perspective to one another. 

Create your story, then build it.” 

Many people tend to choose an era for their layouts that consist of a range of dates (like say 1948-1954). 

That may be fine for you. I admit I have done that myself, but there is an inherent flaw with that 

philosophy. Let’s say the above image of Tuscaloosa was actually a scene on my layout, and I told you this 

was a typical downtown scene set in West Alabama circa 1955-1965. True, if you didn’t know a whole lot 

about cars or movies, then you might be convinced, but right off the bat 3 of the 5 automobiles we can see 

instantly knock 1955 and 1956 (or at least until late-’56 when the ’57 models came out) right out of the 

picture. So now you era is down to 1957 to 1965. An old movie-buff friend might come by one evening, 

recognize the Marlon Brando poster, and the time range of the illusion created in his mind the era necks 

down much further. Granted, I’m not saying you have to go out and proclaim your railroad always portrays 

Bessemer, AL on September 23, 1962, at 2:05pm. Some people do go that far and good for them, but I 

don’t think you have to go to that extreme. My point is that somewhere on your railroad is a defining 

feature that sets the time and place of your scene. In the picture I showed you it was obviously that movie 

poster and banner. My challenge to you is to go and find that key element. It may be a billboard sign, a 

paint scheme on a boxcar, or the model year of the deputy’s squad car. Is it consistent with the original 

story you intended to portray? Maybe it is, and maybe it isn’t. If not, you must decide if that piece needs to 

be swapped out or are you okay with a slight tweak to your storyline. 

But enough of my rambling. I want to hear your story. – Jason 

News from the NMRA Headquarters 

Highlights of the Winter 2014 Board meeting 

The NMRA Board of Directors held its Winter meeting in Las Vegas, NV, on February 14, 15 and 16.   

The first day consisted of the Operations and Budget meeting with Department heads, and a closed Board 

caucus that evening.  On Saturday the Board held its regular meeting, which was open to the public, and on 

Sunday the Board, Officers, and Department heads discussed the goals of "NMRA 2019," the Long Range 

Plan that is still being crafted.  That meeting was also open to the public. 

Here are some highlights from the Board meeting.  Please note that this is an informal recap and should not 

be assumed to be definitive.  The official meeting minutes will be issued shortly by John Stevens, NMRA 

Secretary, and published in NMRA Magazine and on www.nmra.org. 

 New Europe Region approved - The Board unanimously approved a contingency motion to accept 

a new Europe Region into the NMRA.  Some of the names needed on a petition were not yet 

received and/or verified by headquarters at the time of the motion, hence the contingency.  When 

it's official, the new region will have over 100 members from the outset.  Atlantic District (AD) 

Director Kathy Millat worked alongside former AD Director Nobby Clarke to bring this to fruition. 

 Video recording/streaming policy - The issue of commercial companies recording and/or 

streaming clinics at NMRA National Conventions was discussed at the Atlanta Board meeting in 

2013.  At that time a special committee was appointed to investigate alternatives to a temporary 

policy that had been put in place for that convention.  The committee could not agree on a new 

policy, so at this Winter meeting the Board agreed to adopt the temporary policy as permanent. 

 New Marketing Director - Marketing Director Page Martin was promoted to Vice President of 

Marketing, and introduced the new Marketing Director, John Parrish.  Page also presented an 

impressive recap of his efforts over the past year, which can be seen in the "Marketing Department" 

column at the left. 

 NMRA in the black for 2013 - Chief Financial Officer Frank Koch reported that the NMRA ended 

last year with a surplus of over $240,000.  He also reported that the NMRA headquarters building 

sold for almost $900,000 - a sum that was higher than comparable properties in the area.  The deal 

http://r20.rs6.net/tn.jsp?e=001OfAhpe64pRMTaMIfTp1Mby4fPDRl4bArxY6ITyoX1eKmo3w7MV8VVhsuwNhsDDIxMJ0R00O4SavvEF9gaAXep7wgCUgDlX3rOJXmhLjGYozPJWSEb4IAfg==
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was a win/win for both the NMRA and the Tennessee Valley Railroad Museum, who would have 

had to build a new building to accommodate their operations. 

 California State Railroad Museum Display - Paperwork is continuing on this initiative, which has 

raised over $600,000 to date.  Currently approvals are being slowed down by governmental entities 

within the CSRM.  The Board would like to remind members to please send in their pledges or 

contributions if they haven't done so. 

 Kansas City approved for 2018 Convention - Stephen Priest, NMRA Magazine editor and current 

RAC Director, gave the Board an impressive presentation pitching Kansas City as the location for 

the 2018 convention.  The Board approved the site. 

 Redesigned website nearing completion - IT Director Ben Sevier reported that the completely 

revamped NMRA website is nearing completion and will hopefully be ready to go live sometime 

this summer. 

 L-Gauge standards not approved - The Board did not approve proposed standards for L-Gauge 

(aka "Lego").  The Board issued this statement regarding the decision: “The BOD agreed that L-

Gauge, as it is called by its fans, is an exciting pathway to scale model railroading and a real asset at 

the NTS and other train shows. Youngsters especially are enthralled and the skill involved can be 

amazing. We hope to see an enhanced presence of L-gauge in the NMRA as a SIG.   As for 

adopting an L-gauge standard, we could not because we do not control the standard already 

established and patented by the major maker of L-gauge trains. In other words, there was nothing to 

set. When we set a standard, it is available for any manufacturer to use but where the sole standard 

is someone else's and patented, it is not available for use without permission from the patent holder. 

We have not adopted a standard without the right for free use of it. So we could not act upon the 

request from the L-gauge community." 

 Self-certification program ratified - The Board ratified a self-certification program for standards 

and conformance, as proposed by S&C Department manager Di Voss.  

SER News 

The winter 2014 SER Board of Directors Meeting was held February 8
th

 in Greenville, SC.  Highlights of 

the meeting include: 

 Steve Todd was appointed Assistant Treasurer.  Steve also serves as the treasurer of Palmetto 

Excursion, the 2015 SER convention. 

 The Board received proposals to hold the 2016 convention in Huntsville, AL, and the 2017 

convention in Aiken, SC. 

 This fall’s mini-meet will be held in Huntsville, AL and hosted by the Mid-South Division. 

Registration for Palmetto Excursion opens at the Memphis convention. 

  

2014 Convention Update 

The Rails Across the River crew is busy with final preparations for the Memphis convention and has 

additional information about the event. 

 The banquet speaker will be NMRA President Charlie Getz.  Charlie spoke at the 2006 Memphis 

convention. He will be a real treat. 

 One of the local clubs, the Memphis Model Railroad Association, is offering three operating 

sessions on their N scale L&N Memphis Sub. The sessions will be Thursday evening, Friday 
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evening, and Sunday morning.  To operate, you must sign up in advance.  See the convention 

website for details. 

 For the ladies, the convention is offering a jewelry making clinic. This will be a special two-hour 

clinic at Harding Academy, the convention site. There is a $30 charge for supplies. Sign up at the 

registration table at the convention. 

 The convention website and Facebook page will be updated at least weekly until the convention.  

Check the sites often for updates. The links are: 

Convention website:      http://www.mrtm.org/convention 

Facebook Page:             https://www.facebook.com/#!/RailingAcrossTheRiver 

Division Happenings 

 March 15
th

 and 16
th

.  The Piedmont Division hosts The Model Train Show at the Cobb Galleria 

Centre in Atlanta.  For more information visithttp://www.themodeltrainshow.com.    

 March 15
th

.  The Palmetto Division Spring Meeting will be held 9:00 a.m. - 12:30 p.m. at The 

Cottages at Brushy Creek in Greer, SC.  The meeting will consist of a swap meet, model contest, 

tips & techniques contest, two clinics, and a business meeting.  Following the meeting, there will be 

a visit to the Grand Opening of the Miniature World of Trains in downtown Greenville.  Also at the 

facility will be the Piedmont ‘N Southern Modular N-scale Club Layout (seven of eleven members 

belong to the NMRA and three are division leaders). 

 March 22
nd

 and 23
rd

.  The Gulf Division will participate in the annual Foley, AL Train Show. 

 March 22
nd

.  The Cumberland Division will host its 32
nd

 annual Spring Division Meet at the 

Tennessee Central Railway Museum in conjunction with the museum’s spring 2014 Open House. 

The meet will feature two live clinics, dealer tables, the Company Store, and several local layouts 

that will be open Saturday afternoon for self-guided tours.  The hobby shop on site will also be 

open.  Museum activities will include locomotive cab, caboose and passenger car tours. 

 April 12
th

. The Land O’ Sky Division will hold its next division meeting April 12 at a new location, 

the Deerfield Community Center.  The meeting will start at 9:00 a.m. 

 April 19
th

.  The West Florida Railroad Museum will hold a swap meet at the Milton Depot.  For 

more information, visit the museum website, http://wfrm.org. 

 April 24
th

.  The Steel City Division is moving its meetings to the Hoover Public Library, beginning 

with the April meeting.  The meeting begins at 6:30 p.m. and will be held in Meeting Room C. 

 The Piedmont Division held its winter Boy Scout merit badge session at Kennesaw’s Southern 

Museum of Civil War and Locomotive Technology February 22
nd

 .  To date, Piedmont Division 

counselors have helped almost 800 scouts earn their Railroading merit badge. 

Photo of the Month 

Last month was a bit tricky for some of you. I had some (Jack McCraw and John Stewart) correctly guess 

the location being the former Central of Georgia wooden trestle in Leeds, AL. Steve Gardner and Larry 

Smith on the other hand knew the engine as former Chesapeake & Ohio Kanawha-class Berkshire #2716 

but did not recognize the location However, only Lee Singletary, William Latture, and Jeff Johnson took 

home the gold by correctly answering both questions. 

A couple of folks suspected the engine to be of Nickel Plate Road origins, and there was good reason for 

them to guess that. When 2716 was built in 1944 the C&O was under control of the Van Sweringen 

Brothers of Cleveland, Ohio who also had considerable controlling interest in other railroads such as the 

Nickel Plate, the Pere Marquette, and the Erie. Because of this, the railroads tended to share locomotive 

http://ser-nmra.us5.list-manage.com/track/click?u=788cdb42d6f93d380479824d5&id=ca0a27c837&e=f74867d5e9
http://ser-nmra.us5.list-manage.com/track/click?u=788cdb42d6f93d380479824d5&id=4fbb180ee8&e=f74867d5e9
http://ser-nmra.us5.list-manage2.com/track/click?u=788cdb42d6f93d380479824d5&id=c39de7d4fc&e=f74867d5e9
http://ser-nmra.us5.list-manage.com/track/click?u=788cdb42d6f93d380479824d5&id=8d90fdefb5&e=f74867d5e9
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designs and with the exception of a few minor details, the Berkshires of those roads all looked essentially 

identical. 

After getting a few years of experience running a steam excursion program, the Southern Railway realized 

that what it needed were larger and more powerful steam locomotive to pull passenger trains for their 

popular steam excursion program. As mentioned last month, several “foreign” engines were loaned for this 

purpose. In the case of the 2716, the Southern Ry leased it from the Kentucky Railway Museum and took 

the locomotive to their Birmingham, Alabama shops, where modifications were made to give it the 

appearance of a Southern locomotive (despite Southern never having owned and operated Berkshires). 

Changes included moving the head light to the center of the smoke box, and the locomotive’s bell and 

whistle were changed. To top it off, a brass flying eagle was mounted over the headlight in true Southern 

Ry passenger locomotive tradition. 

2716’s excursion career began in October 1981 but it’s time in the limelight would be short lived. In July of 

1982, it was discovered that the firebox was cracking, and 2716 was taken out of excursion service. Nickel 

Plate 765 (yet another Van Sweringen-styled Berkshire) based out of Fort Wayne, Indiana, was drummed 

into service as 2716’s replacement. It was also around this time that the merger between the Southern 

Railway and the Norfolk and Western Railway took place to form the Norfolk Southern. This was rather 

convenient for the steam program since the quest for bigger and more powerful engines was now finally 

solved for good with N&W 611 taking on the role as main motive power. Meanwhile, 2716 was taken back 

to the Norfolk Southern’s shops in Birmingham where it would remain in storage until the end of the NS 

Steam Program in 1994. 

This month’s mystery picture is a real mystery – even the editor isn’t sure about the details of this picture.   
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But we do know a few things and we can give you some clues: 

 The location is in Birmingham, on a street that has a tunnel today, but didn’t when the picture was 

taken… 

 Look in the background for clues to the location… 

 Look in the foreground for clues once you know the location… 

 We believe the material piled in the background is coal, which is a clue in itself… 

 The machine is electric and has a trolley pole, which is a clue in itself… 

 The letters “T H E” is visible in the picture on what might be a hopper car and is part of a clue to 

location as well as purpose… 

So, the question to answer is:  Where was this picture taken, what is the machine for, and why was it 

being used? 

We think we know the answer but hope that one of our readers may know the full story about this 

interesting machine and what it was used for.  If you do know, please tell us about it.  Otherwise, give us 

your best guess! 

Until next month…... – Jason 

PS: I’m always on the hunt for interesting photos to use. If you have one you would like to volunteer for 

future use (either vintage or present day), please let me know.  

Steel City Swap Meet 

Got something you’re looking for or trying to sell? Drop me a line at gmo1515@comcast.net and we’ll 

include it free of charge for as long as you need. Make sure to include a good description with prices (if 

selling), your name, and contact info. 

For Sale: Set of 6 - HO scale 1960's 70-ton wood chip hoppers, N&W road name, with loads, $50 

Preiser HO figures, Set #10071 - reclining sunbathers , $9 

Athearn RTR HO loco, GE Dash9-44CW, CSX #9009, w/Digitrax decoder and operating ditch lights, $75 

Craig Gardner 

979-2666 

jcgard@bellsouth.net 

For Sale: Shinohara #4 wye switch, $10; NC Bridge Co. 56' wooden truss bridge kit, $10; Colorado Tree 

Co.60' low trestle kit, $11. 

Joe Gamble 

969-2478 

jggjwg@att.net 

Wanted: HO scale Bachmann Plasticville storefront walls. Side and back walls not needed. Also looking 

for at least 2 Plasticville Roadside Motel kits (also in HO)for kitbash fodder as well. 

Jason Parham 

205-534-6529 

gmo1515@comcast.net 

 

 

 

mailto:gmo1515@comcast.net
jcgard@bellsouth.net
mailto:jggjwg@att.net
mailto:gmo1515@comcast.net
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Timetable 

 “Steel Mill Railroads, Volume 6, Southern Style” book signing by author Tom lawson 
Saturday, March 8, at the regular 2:00 pm meeting of the R&LHS 

Historic Leeds Depot, downtown Leeds, AL 

Smokey City Rails 23
rd

 Train Show and Sale 
Saturday March 8, 2014 from 9am – 4pm 

First Baptist Church of Helena 

3616 Helena Rd 

Helena AL 35080 

For more information: Call Darryl Alexander (205) 665-5572 or email at alexander1069@bellsouth.net 

www.smokeycityrails.com 

Piedmont Division Train Show 
Saturday & Sunday, March 15 & 16, 2014 

Cobb Galleria Centre 

Atlanta, GA 

Foley Train Show 
Saturday and Sunday, March 22 and March 23, 2014 (Sat 10 am-5 pm   Sun 10:00 am-4:00 pm) 

Foley Civic Center 

407 E. Laurel Avenue 

Foley, AL  36565 

Enjoy train layouts in several scales, train dealers, how-to-clinics, and more. 

Adults $2.00, Children under 10 Free 

Steam Days at Heart of Dixie Railroad Museum 
May 3, 4 and May 10, 11 

Heart of Dixie Railroad Museum 

Calera, AL 

Flagg Coal 75 will be returning to the HOD. Coach tickets will be $17.00. 

"At the Throttle Days" will be May 2, & May 9. You can operate the locomotive for $150.00 for 1/2 hour at the 

throttle. 

Visit http://www.hodrrm.org/ or call 205-668-3435 for more information 

Southeastern Region Convention: 2014 Memphis Convention - Rails Across the River 
Friday, June 13, 2014 (All day) - Sunday, June 15, 2014 (All day) 

Harding Academy 

1100 Cherry Rd. 

Memphis, TN 38117 

http://mrtm.org/convention 

Atlanta Railroads Prototype Modelers Meet 
Friday & Saturday, September 19 & 20, 2014 

The Southern Museum of Civil War and Locomotive History 

2829 Cherokee St., Kennesaw, GA 30144 

(For more information, visit http://srha.net/ or contact Frank Greene 901-487-5782 frgreene290@comcast.net) 

 

Steel City Division Meetings for 2014: 

1/16, 2/20, 3/20, 4/24, 5/29, 6/26, (Later dates TBD due to change in venue) 

Steel City Division Officers 

 

Superintendent  John Stewart 205-989-4889 jstew@bhamrails.info 

Assist. Superintendent Mark Stone 205-637-6733  mark.stone@kbr.com 

Secretary   Jason Parham 205-534-6529 gmo1515@comcast.net 

Treasurer   Carey Ketchum 205-871-5495 cketchu1@bellsouth.net 

If you can receive your 
“Coupler” via 

e-mail, you can help save 
printing costs.   Send your 

e-mail address to 

gmo1515@comcast.
net 

 

mailto:alexander1069@bellsouth.net
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